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Executive Summary

The mission of AMI is to support the natural development of the human being from birth 
to maturity, enabling children to become transforming elements of society leading to a 
harmonious and peaceful world. AMI achieves this mission through its:

LEGACY The Study of Childhood

CAPACITY Montessori Education for All Children

OUTREACH Montessori Education for Social Change

Outreach is primarily achieved through Educateurs sans Frontières (EsF), a division of 
AMI, whose mission is to work with individuals, families, communities, organisations 
and governments to further the rights, education, and welfare of children worldwide. 
EsF is committed to transcending borders in order to serve children through innovative 
educational initiatives using Montessori principles and practices.

The vision of EsF is to support educational initiatives through mentorship, resources, 
and/or funding, guiding them towards sustainability, expansion, and replication. When 
Montessori principles are applied in the wider context of society, their possibilities are vast 
and all-encompassing. 

This strategic plan charts the process by which EsF will become a fully operational division 
of AMI achieving the following goals:

1.  Educateurs sans Frontières has sustainable funding for operations, project 
development and support.

2. Our communications reach our stakeholders and the public in an effective way.

3.  We prepare Educateurs effectively to provide services and initiatives where most 
needed and offer support to those already involved in field work.

4.  Educateurs sans Frontières initiatives are based on the principles described in the EsF 
Values and are well-planned, effective, sustainable, and relevant.

5.  Educateurs sans Frontières effectively conducts public outreach and networks with the 
community to provide services and support.
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Background
Educateurs sans Frontières (EsF) is a programme of the Association Montessori 
Internationale (AMI) in which participants revisit the Montessori principles and practices 
from the perspective of society at large (By-Law No. 17), in particular as laid down in 
Article 4f of the AMI Articles of Association. Though initially meant to inspire and provide 
reflective time for individual endeavors, AMI is currently in the process of operationalising 
Educateurs sans Frontières to take this understanding to a wider field in order to bring 
Montessori principles to more children.

Traditionally one of EsF’s primary activities has been organising the Educateurs sans 
Frontières Assemblies. These are special opportunities for an international group of 
Montessorians to reflect on Dr Montessori’s profound contribution to the understanding of 
the development, rights and needs of children, who form a unique link between the past 
and the future. The assemblies have three main components and in operationalising EsF, 
the field work and trainings will strive to maintain these three components:

Deeper Understanding: To deepen the individual and collective understanding of 
the essential Montessori principles. This is achieved through the collective study of 
Dr Montessori’s writings in an reflective atmosphere and suitably designed prepared 
environment.

Preparation: To support participants through a process of self-examination and self-
awareness around the many and deep issues involved in our work thereby empowering 
them to go out into the world ready to sow the seeds of Montessori thought and 
practice. Outside speakers from a variety of fields support this element as well as a close 
examination of Dr Montessori’s own inspirations and work.

Applicable Practice: To develop and encourage individual and collective knowledge 
of the innumerable possibilities, openings and opportunities for Montessori work in the 
world, and to acknowledge the power of one person to make a difference.

The first Assembly of Educateurs sans Frontières was held in 1999 in Città di Castello, 
Italy, the second one in Burgos, Spain in 2004, and the third one in Dallas, USA in 2011. 
These hugely successful events inspired participants either to start up or continue  
projects and initiatives outside existing Montessori classroom settings. 
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In the words of the EsF coordinators, the Assembly’s aim is to invite and encourage 
those who have participated to emulate ‘Maria Montessori in her unceasing work of 
sowing seeds of knowledge, awareness and understanding of the natural laws of human 
development, wherever, and whenever (…).’

In addition to the personal impact of the assemblies, at the last Assembly in Texas, a task 
force and project teams were designed with the expressed mission of operationalising 
EsF. This document is a result of that collaboration and is one of the first steps towards 
the vision of EsF as an organisation which will take its mission to the field by training and 
supporting Educateurs and liaisoning with existing initiatives (many of which were born out 
of past assemblies) to disseminate experience and informational support.

In 1998, the Raison d’Etre of the Educateurs sans Frontières was defined as follows:

When using the term Educateurs sans Frontières, we refer to borders that transcend 
the obvious ones to do with nation states. The truly important ones are the 
psychological and spiritual Frontières – the ideological, religious, racial, social and 
economic, cultural and linguistic boundaries which artificially divide a humanity as yet 
largely unaware of its intrinsic unity and its interconnectedness with the earth that 
brought it forth.

Dr Montessori’s work can be applied in a wide variety of ways that can benefit the 
cause of the child beyond the school and the home. Her own term for the pedagogy 
she created was ‘Education as an Aid to Life’, and education as an aid to life is 
applicable at any time, in any place, within all social strata, through public or private 
agencies, in settings rural, urban and remote.

When Montessori principles are applied in the wider context of society, their 
possibilities are vast and all-encompassing. They can be of incalculable help to 
parents, social workers, child-care workers, family counselors, in short, to any person 
involved with the developing human being.

Renilde Montessori, 1999 
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Mission
The mission of AMI is to support the natural development of the human being from birth 
to maturity, enabling children to become transforming elements of society leading to a 
harmonious and peaceful world. 

The mission of Educateurs sans Frontières (EsF), a division of AMI, is to work with 
individuals, families, communities, organisations and governments to further the rights, 
education, and welfare of children worldwide. EsF is committed to transcending borders 
in order to serve children through innovative educational initiatives using Montessori 
principles and practices.

Vision
EsF functions as a social movement that strives to promote the rights of the child 
throughout the world, irrespective of race, religion, political and social beliefs, in 
cooperation with other bodies and organisations that further the development of 
education, human rights, and peace. 

The vision of EsF is to support educational initiatives through mentorship, resources, 
and/or funding, guiding them towards sustainability, expansion, and replication. When 
Montessori principles are applied in the wider context of society, their possibilities are vast 
and all-encompassing. 

EsF prepares individuals to carry out the broader social mission of the Montessori 
movement through deepening their understanding of the needs of humanity and the 
development of the child by revisiting Montessori principles and practices from the 
perspective of society at large. 

EsF builds capacity by connecting Montessori teachers, advocates, students, schools 
and organisations with communities, local officials, policy makers and funders, to improve 
the visibility and credibility of the Montessori education and consequently increase its 
availability and access.

Values
EsF is founded on the principle that children are capable from birth of developing 
themselves through their own experiences in response to their environment. All humans 
have an innate drive to fulfil their highest potential. In supporting that potential on 
an individual level, we foster the development of peaceful global citizens who make 
responsible contributions to the diverse needs of society. 

EsF values initiatives that: 

  promote a culture of peace, solidarity and equality 

  maintain a clear Montessori vision of the child’s contribution to social reform

  demonstrate understanding of Montessori principles and practices with the needs of 
a community in mind

  embrace community involvement and engagement in the project design and 
implementation

 focus on empowerment and long-term sustainability

 embody an inclusive approach to race, ethnicity, religion, gender, language, culture 
and socio economic status
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Goals & Strategies
Educateurs sans Frontières is currently being established as an operational division of the 
Association Montessori Internationale. The division will be officially launched at the 2013 
International Montessori Congress. Toward this end, our goals through 2014 can be stated:

1.  Educateurs sans Frontières has sustainable funding for operations, project 
development and support.

 a.  Provide administrative funding adequate to develop and sustain Educateurs 
sans Frontières goals

 b. Develop budgetary goals and strategies

 c. Raise project funds

 d. Conduct effective fundraising campaigns

 e. Identify and develop alternative revenue streams

2. Our communications reach our stakeholders and the public in an effective way.

 a. Create and maintain a website

 b. Create and distribute informational materials for stakeholders and donors

 c.  Manage Educateurs sans Frontières brand and message and ensure 
consistency with AMI brand

 d. Build and maintain database systems

 e. Publicise events: assemblies, orientations and congresses 

 f. Respond to inquiries for more information 

 g. Establish communication network for programmes and initiatives

3.  We prepare Educateurs effectively to provide services and initiatives where most 
needed and offer support to those already involved in field work. 

 a.  Design pilot orientation programme and plan for additional programmes

 b. Conduct first orientation in 2013

 c. Identify and recruit qualified applicants

 d. Maintain available pool of qualified orientation trainers

 e. Link and deploy trained Educateurs

 f. Provide support for Educateurs in the field

 g. Plan future Educateurs sans Frontières assemblies
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4.  Educateurs sans Frontières initiatives are based on the principles described in the 
EsF Values and are well-planned, effective, sustainable, and relevant.

a. Create definition of Educateurs sans Frontières initiatives

b. Identify areas of need and issues to address through initiatives

c. Identify and document steps in researching, developing and maintaining 
initiatives

d. Define support and eligibility parameters for initiatives

5.  Educateurs sans Frontières effectively conducts public outreach and networks 
with the community to provide services and support.

 a.  Coordinate networking and resources

b. Establish communication network for programmes and initiatives

c. Develop and maintain a community of Educateurs sans Frontières advocates
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Goal 1.   Educateurs sans Frontières has sustainable funding for operations, 
project development and support.

Strategic Actions 2012 2013 2014

A.  Provide administrative 
funding adequate to 
develop and sustain 
Educateurs sans 
Frontières goals

Reach out to major 
donors with an 
understanding of 
Montessori to raise 
initial salary for 
development director

Research and 
develop ongoing 
funding streams for 
operations

Hire Director of 
Development

B.  Develop budgetary 
goals and strategies

Use working 
definition/parameters 
of initiatives to 
develop budget for 
Educateurs sans 
Frontières

Conduct grassroots 
campaign to 1) 
publicise EsF mission 
2) Cultivate major 
donor base 3) Raise 
funds from smaller 
donations

Identify and 
establish guidelines/
parameters/form for 
monetary support

Develop relationships 
leading to major 
donors

C.  Raise project funds Outline/create 
proposed budget 
priorities 

Create 3-5 year 
working budget

Revise budget 
based on 
development director 
recommendations

D.  Conduct effective 
fundraising campaigns

Create development 
team. Begin 
cultivation of donors 
at all levels of donor 
pyramid

Revise approach 
based on 
recommendation of 
development director

E. Identify and develop 
alternative revenue 
streams

Research foundation 
and gov’t grants, 
NGO’s, other sources 
for funds
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Goal 2.  Our communications reach our stakeholders and the public in an effective way.

Strategic Actions 2012 2013 2014

A.  Create and maintain 
a website

Launch the website 
and respond to 
inquiries

Add new initiatives Add interactive and 
social media features

Create database 
function to gather 
interest from website

Add newsletter 
archive to website

Link to Google 
discussion group 
for Educateurs/
programmes

Request and input 
quarterly updates 
from initiatives

B.  Create and distribute 
informational materials 
for stakeholders and 
donors

Create and update 
ask letters, brochure, 
and donation cards 
for grass roots 
outreach

Create an ask letter 
and package for 
schools to use with 
children (informational 
(i.e. maybe category 
cards or simple 
book and donation 
materials)

Create and update 
pitch book, brochure, 
and donation cards 
for major donor 
outreach

Create an ask letter 
and package for 
schools to use with 
parents (informational 
DVD and donation 
materials)

Create and distribute 
periodic update letter 
to Educateurs and 
donors

Create a library of 
thank you letters 
from simple to more 
informative for all 
types of donors 
(children, parents, 
major, etc)

Script EsF email 
updates and draft 
newsletter updates

Continue with 
newsletter updates

C.  Manage Educateurs 
sans Frontières 
brand and message 
and ensure 
consistency with 
AMI brand

AMI to direct initially 
with assistance from 
EsF Communications 
team

To be turned 
over to hired EsF 
development director 
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Goal 2.  Continued

Strategic Actions 2012 2013 2014

D.  Build and maintain 
database systems

1. Gather contact 
lists from various 
organisations for 
publicity
2. Internal data base 
of Educateurs interest 
for orientation
3. Internal database 
of potential project 
inquiries (AMI to 
manage initially)

Update databases 
and assume 
maintenance

Update databases 
and assume 
maintenance

E.  Publicise events: 
assemblies, 
orientations, 
congresses

Begin work on how 
EsF will be presented 
at 2013 AMI 
Congress 

Clarify details of 
EsF presentation at 
Congress with AMI

Publicise events as 
directed by AMI

Formulate publicity 
plan for next EsF 
Assembly 

Implement publicity 
plan

Formulate 
publicity plan for 
EsF Educateurs 
Orientation

Use newsletter and 
email updates to 
publicise events

F.  Respond to inquiries 
for more information

Respond to inquiries 
(AMI to do initially) 

Communicate to 
stay current with 
initiatives, funding 
plans, orientation

Update
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Goal 3. We prepare Educateurs effectively to provide services and initiatives where 
most needed and offer support to those already involved in field work.

Strategic Actions 2012 2013 2014

A.  Design pilot orientation 
programme and 
plan for additional 
programmes

Identify the 
components for 
an Educateurs 
orientation.  To 
include Montessori 
key principles and 
practices; community 
organisation; 
diversity training; self 
reflection.

Analyse and refine 
programme content 
based on initial pilot

Develop procedures 
to sustain Orientation 
programme

Contact individuals 
and/or organisations 
to assist with the 
design

 

Develop application 
and screening 
process for pilot 
orientation

Select location and 
venue 

Determine and 
develop course 
materials/content/
readings in 
conjunction with 
collaborators

Publish materials for 
ongoing Orientation 
Courses

Recruit potential 
participants for pilot 
orientation

Identify EsF team to 
review, screen and 
register applicants

Register participants

Set up an 
evaluation system 
for the orientation 
programme

B.  Conduct first 
orientation in 2013

Conduct first 
Orientation at 2013 
AMI Congress in 
Portland

Using follow-up 
analysis plan for next 
Orientation



Educateurs sans Frontières Strategic Plan – April 2012 – Page 12

AMI

SANS
FRONTIERES

EDUCATEURS

OUTREACH

Goal 3.  Continued

Strategic Actions 2012 2013 2014

C.  Identify and recruit 
qualified applicants

Determine 
psychological, 
physical, financial, 
educational minimum 
qualities based on 
research/materials 
from other successful 
initiatives in the field

Publicise the 
orientation

Develop pathways 
to educateur and 
publicise (i.e. from 
Montessori teacher to 
Educateur/ from aid 
worker to Educateur)

Determine 
recruitment process 
(open and “qualified” 
is based on self-
analysis or consists 
of evaluation of 
individual based on 
minimum standards 
of readiness) 

Develop recruitment 
process for colleges/
universities/ training 
colleges/schools

D.  Maintain available pool 
of qualified orientation 
trainers

Include possible 
trainers in initial pilot

E.  Link and deploy 
trained Educateurs

Develop network/
procedures to 
connect Educateurs 
to initiatives

Followup and 
evaluate placements

F.  Provide support for 
Educateurs in the field

Develop databases 
to record Educateurs 
experiences 

Provide forum to 
share Educateur 
experiences

Develop and provide 
follow-up trainings 
and debriefings

G.  Plan future Educateurs 
sans Frontières 
assemblies

Analyse evaluations 
of last three 
conferences to 
determine necessary 
components

Put team in place to 
develop content and 
logistics



Educateurs sans Frontières Strategic Plan – April 2012 – Page 13

AMI

SANS
FRONTIERES

EDUCATEURS

OUTREACH

Goal 4.   Educateurs sans Frontières initiatives are based on the principles described in 
the EsF Values and are well-planned, effective, sustainable, and relevant.

Strategic Actions 2012 2013 2014

A.  Create definition of 
Educateurs sans 
Frontières initiatives

Develop a preliminary 
definition of EsF 
initiative to be revised 
as database and 
research is gathered

Liaison with ongoing 
initiatives to receive 
updates and publish 
to website

Use information 
from relationships 
and updates to 
refine definitions and 
procedures

B.  Identify areas of need 
and issues to address 
through initiatives

Use data base of 
existing initiatives 
as well as interest 
database to identify 
areas of need

 Connect trained 
Educateurs with 
ongoing initiatives 
or areas that need 
initiatives

C.  Identify and document 
steps in researching, 
developing and 
maintaining initiatives

Interview leaders of 
ongoing initiatives 
to begin to compile 
a database of 
knowledge

Continue to assess 
current initiatives 
and analyse steps 
to successful 
implementation

Compile analysis in 
an operations manual 
to be continually 
updated

D.  Define support and 
eligibility parameters 
for initiatives

Use database of 
initiativess and 
interviews to research 
essential and 
important qualities of 
initiatives 

Identify standards 
to be considered an 
EsF Initiative (may 
be multi-tiered or 
simply minimum 
requirements)

Determine essential 
Montessori principles 
that need to be in 
place in programmes

Determine levels of 
services/support EsF 
will offer
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Goal 5.  Educateurs sans Frontières effectively conducts public outreach and networks 
with the community to provide services and support.

Strategic Actions 2012 2013 2014

A. Coordinate networking 
and resources

Network within 
communities 

Network with 
Educateurs

B.   Establish 
communication 
network for 
programmes and 
initiatives

Establish protocols 
and communication 
channels

 Provide regular 
contact, support and 
communication

C.  Develop and maintain 
a community of 
Educateurs sans 
Frontières advocates

Liaison with 
Adolescent 
community to 
include Adolescent 
component

Network with other 
aid organisations, 
governments, and 
philanthropists

Continue to 
maintain and 
establish leadership 
connections




