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             FOREWORD 

 

HE Victoria Programme was initiated at a time where no 

roads were paved in Kagera, no cars were seen in Bukoba, no 

medicine in the dispensaries and no teachers in the schools. 

This was 25 years ago… only. Since then, in less than a generation, 

things have improved drastically in all areas: Communications, 

Health, Education, Business…  If we look at the poor of today, we 

can, more easily than in the past, identify the reasons of their 

destitution: Similarly to what exist in the clusters of poverty of the 

rich countries, some individuals are unable to travel in the train of 

development, either dropped out by accident (sickness, loss of job, 

loss of partner or parent), either constitutionally unable to get on 

board (mental handicap, lack of education, apathy). Each case needs 

to be looked after individually, because the rescue measures need to 

be specific. 

Responsible leaders who have imagined systems of providence to 

tackle modern poverty have always called on national solidarity, not 

on charity, to implement them. We are still far from that here! 

Tanzania is still condemned to charity and Charities like Partage, 

despite the fact that they are ignored by the government, remain the 

sole hope for plenty of destitute children. Our motto “Care for the 

forgotten one” is given to do, today, has much as it had to do 25 

years ago! 

Of course, the methods have changed. The large emergency 

programmes that we have run in the past to sustain the community 

(lunch programme, food for work, water rehabilitation…), have been 

replaced by individual support focusing on longer term benefit for 

the child.  

Because we want the orphan of today not to make the poor of 

tomorrow, we need to put tools in his hands. This is the meaning of 

what we are developing now, with Homecrafts, Technical Schools 

(DCC4), Food at Home.  

A better future is possible if we fight for it. Let’s prepare our 

children to struggle.  

This manual is to be read as the map of a battle field. 

 

                                            Philippe Krynen. 

T 
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             ABOUT PARTAGE IN TANZANIA… 

 

 

PARTAGE:   PARTAGE is a private NGO (Non Governmental Organisation) 

dedicated to children's welfare.  

It is registered in Tanzania under the number 1580 of the NGO 

Act, 2002.  

The main office is in Bukoba, PO. Box 1404. 
 

 

VISION:          PARTAGE has operated since 1990 for the benefit of children 

receiving insufficient help from individuals or institutions who 

are supposedly responsible.  

Its basic approach is to reinforce the natural capacity of 

solidarity the human family is granted with. 

It is only to fulfil more efficiently their responsibilities towards 

their children that families and communities receive financial 

support from PARTAGE. 

 

DONORS:       Partage is privately financed from Europe by individual donors 

who maintain an active relationship with the children through two 

sponsorship offices linked together, one in France, one in Bukoba. 

                         Donations, correspondence and visitors are taken care of as a key 

priority. 

 

PARTAGE VICTORIA PROGRAMME  (V.P.): 

Victoria Programme is the name given to field activities running 

within the sponsored community. This manual describes how the 

V.P. is operated. 

 

PARTAGE DEVELOPMENT (P.DEV.): 

Partage Development is the name given to income generating 

activities aimed at sustaining the Victoria Programme.  

(They are described in another document). 

 

 

 

 

 

 

An equal choice is given to all people  

to trust in God or trust in gold. 

Ten per chose gold. 

That is enough to sustain poverty across the planet. 
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PARTAGE VILLAGE  
HUDUMA OFFICES (DCC 5) 

in each village 

PARTAGE CENTRAL 

OFFICE 

Representative of  

VILLAGE GOVERNMENT 

(Bwana Shaidi) 

 

CHILD CARE COMMUNITY CARE 

  Pharmacies 

Laboratories 

Emergency 

rooms 

DCC3 DCC4 PPE 

0 - 6 7 - 14 14 -20 +… 

Housing and 

Sanitation 

 

Food  

Sustainability 

 

Prevention of 

Malaria / STD 

 

Microfinance to 

Women Groups 

 

Legal protection 

 

CURATIVE CARE 

Offices in 

Europe 

DCC2 



 

 HUDUMA AND HUMAN CAPITAL 

 

« When you donate make sure you help. 

    When you help, make sure you serve».  

 

The HUDUMA of PARTAGE is a scheme intending to: 

 

 BRING THE POOR OF TODAY 

ABOVE POVERTY LINE 

 

Some people are too weak to see further than today; 

they have lost hope and need to be pulled out of their nightmare. 

This type of rescue is nothing extraordinary.  

It is natural for humans to care for the weak of the group.  

We call it Solidarity.  

Solidarity is genetically engineered by Homo Sapiens and has 

carried us through odds and evils for the last 40,000 years. 

 

HUDUMA covers three sectors: 

 

1-HEALTH        Prevention:   -Monthly check-up 

     -Vectors control  

  Curative care (Village Emergency room) 

                            Nutrition and Rehabilitation Unit (NURU) 

 

2-EDUCATION   Montessori Pre primary education (Kindergarten) 

       Primary and Secondary support in public schools      

       Early initiation to manual skills (Oyekolele) 

       Vocational Training and Farming 

       Professional Studies  

         

3-DWELLING Sanitation  

       House Rehabilitation 

       Home commodities and furniture 

       Ancillary Services (Domestic attendants) 

 

Huduma programmes are proposed to families who have no means to secure 

the future of their children, but at the same time, are honest enough to let 

their children benefit fully from the allocated support. 

                          Health, Education and decent dwelling make the children what they will be. 

They are the pillars of a capital on which tomorrow they will stand 

(This is called HUMAN CAPITAL).  

 

 

To a child, you cannot say “tomorrow”. 

Each minute makes him different, 
Each deprivation leaves in him a scar forever. 

His name is « TODAY ». 
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              THE HUDUMA SYSTEM                      

    

 

 The Huduma System is supported by three parties:       

  - The beneficiary (Child & Family) 

  - The operator (Partage staff & management) 

  - The Sponsor (Individual or Group) 

         *    These parties depend on each other to make the system stand: 

 - Beneficiary    Must fulfil the admission criteria,  

                 Must apply and accept the conditions of participation.   

  

 -  PARTAGE   Must analyse identity of applicants,  

    Must implement programmes transparently, 

    Must evaluate implementation.  

 

 - Sponsor       Must be considered for what he is: a physical person,  

                                           absent but real, who fulfils his duty of solidarity  

                                           through Partage.                        

                                         Must be given proper answers about the information requested 

    and be kept aware of operational constraints and changes.  

 

 Limitations of the Huduma System : 

 

     The absence of one partner is not conceivable. 

     The weakness of one partner weakens the whole system. 

     The strength of one partner does not compensate for the weakness of another. 

 

  Benefits of the Huduma System :  

                     Stability    Equity     Integrity 

      

              Neither receiver nor donor remains anonymous as they are linked by  

 ways of communicating with each other, permanently, through Partage.  

 

This personalization enhances responsibility feelings and accountability 

 among the staff. 

 

Eventual flaws and deviations are exposed very quickly. 

A rapid and effective feed-back build up confidence within  

partners. This is a necessary condition to sustain a long term programme. 

                                          

  

  

 

 

THE WHOLE IS GREATER THAN THE TOTAL OF ITS PARTS 

 

 

 
 

 

 



 

                               HUDUMA PARTNERS 

  

 NURSE: 

 

Status: 

In each village of the Victoria Programme, Partage appoints a professional NURSE  

to be directing all activities. Her title is V.P. Nurse-Director but she is also known as 

Mama Huduma. 

*She runs her medical and administrative activities from an office called  

Day Care Centre 5 (DCC5) open to everybody in the village but essentially meant 

to serve the VP children and their families. 

*She is the chief of the other VP staff serving in the village. 

*She is answerable to Central Office Health Supervisor. 

 Note: (She can be director of more than one village if they are small in size). 

 

Responsibility:   
The nurse is aware of all other programmes, even when she is not directly involved. 

She is responsible for:  

*   the medicare and the management of the Pharmacy and the Emergency Room. 

*   the medical check-up. This has to be performed in the village where the  

children are listed,  

*   the work of the Field Assistants and Domestic Attendants. 

*   the accounts and the quarterly financial report. 

In some big villages, the Nurse-Director is assisted by another nurse. They can have 

the same grade (NM III) but the assistant is answerable to the Nurse-Director. 

 

Schedules: 

The Nurse is on-call round the clock in the village where she resides. 

* She is the one to decide on office hours (when to open and close the DCC5). 

   Opening hours are to be displayed on the door, If the office has to close during 

these hours, a notice on the door indicates where the Nurse can be found. 

* In case of absence, the Nurse-Director selects someone in the staff to replace her. 

* Whenever Central Office staff come to the village their first encounter must be  

   with the Nurse-Director. 

 

Profile: 

*The Nurse-Director represents PARTAGE in the village.  

*She must show good morality, understanding and diplomacy when communicating.  

*She must not be afraid to refer to PARTAGE's regulations and to be strict when the   

situation requires, even if this creates a conflict. PARTAGE's regulations have 

been made to protect the children.  

*She will always be supported by the Central Office in her defence of children. 

 

The Nurse-Director is essential for the implementation of the Victoria Programme.  

 Her work and supervision is a direct extension of the Central Office management.  

As such, she cannot be sanctioned for not solving a problem, but she can be for 

not identifying or not reporting a problem. 
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               FIELD ASSISTANT (F.A) 

 

Partage gives academic and field training to volunteers recruited in the village who 

want to help the children around them. The minimum level of education to be 

eligible is Form IV. 

They are given a specific training in 3 different fields: 

          - Health 

          - Communication Refer F.A MANUAL  

  - Administration 

 

They receive a private diploma of “Field Assistant” and become essential 

implementers of the Huduma System: He is often the first person a child meets 

when he has problems, Therefore the Field Assistant must know perfectly well how 

to assess the situation and how to look for a solution.  

The Field Assistant can take decisions of his own, but within the frame of what he 

is allowed to do.  

It is the Nurse Director who fixes his operational limits. 

It is COMPULSORY that he visits the child at home ONCE PER MONTH at least. 

Changes in the child’s family situation or status must be reported IMMEDIATELY. 

 

When the Nurse-Director is not resident of the village, the Field Assistant is “on 

call” round the clock. His responsibility is not limited to “office hours’’ because a 

child does not choose office hours to be in danger.  

When he is not in the DCC5 office, he leaves a note on the door indicating where he 

really can be found and the time he expects to be back.  

Trying to hide is a serious offence! 

Wearing the uniform when on duty is compulsory.   

The Field Assistant abides by PARTAGE’s ethics and charter.  

He behaves in the best interest of children and co-operates fully with his peers.  

The Field Assistant is a link between the child & the Sponsorship office. 

He is answerable to the Nurse Director. 

 

FLYING FIELD ASSISTANT: Applicant in field orientation not having been 

through the academic course yet. Working alongside a Field Assistant. 

 

DOMESTIC ATTENDANT :  

Person assisting children at home. Selected and paid by Huduma Office.  

A Domestic Attendant is put in a household where the orphan has no relatives to 

care for him or when the relatives’ care is damaging.  

A relative of the child cannot become his Domestic Attendant. 

 

      KIKUNDI CHA WAKINAMAMA: 

Group of women joining hands for self-help activities. 

Independent from Partage but recognised by Partage in their Huduma orientated 

activities. 

In exchange for their co-operation in the care of orphans Partage can support them 

in kind or grant them loans without interest. (See "Microfinance") 

 

CARETAKERS & KINDERGARTEN TEACHERS (See relevant pages). 
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BWANA SHAHIDI 

 

"Mister Witness" is any villager that the Village Government selects to keep the 

Village Council aware of what Partage is doing. 

It is a request from Partage to have such a person in the DCC5. It is the minimum 

contribution the Village can offer to show it is interested in the VP. 

Failing to provide a Bwana Shahidi means that a village does not value Partage’s 

support. Consequently, Partage can decide to suspend his support. 

 

Bwana Shahidi is not given financial retribution by PARTAGE.  

He should remain an independent representative of the village government. 

His mission consists in witnessing the work done by the Huduma staff, either in the 

office, or at home level. 

He gives advices, shares his views on problems and gets involved in decisions taken 

within the VP Office 

He must be present to validate the work made by the Huduma Office, except for pure 

administration. In his absence, it is not recommended that the staff make financial 

transactions or distributes parcels. 

He reports freely to the Village Government about the work of Partage. 

 

(NB: A Bwana Shahidi can also be a Bi Shaidi. It doesn’t make a difference)  

 

 

GENERAL STATUS OF PARTAGE TANZANIA PERSONNEL 

 

It has to be made clear that PARTAGE TANZANIA is not an employer. 

All the money received from sponsors is meant for children and given to children. 

The children need goods? They pay for it, including VAT. 

The children need services? They pay for it, as everybody does (school, hospital…). 

The children need a service dispenser? They pay compensation to the volunteers 

who give of their time to dispense services. 

Partage compensates volunteers on behalf of the children. Partage has no employees. 

 

Every one who joins Partage is made to sign the following agreement: 

 
VOLUNTEERING AGREEMENT 

PREAMBLE 

 
By signing the present agreement, M   (X)    becomes a member of PTZ and declares to 

participate benevolently in a mission of solidarity with the orphans of Tanzania. 

 

The volunteer is a person who puts himself at the disposal of PTZ, an organization dealing 
with child development and to perform benevolently a specific activity. Consequently, the 

volunteer abandons all other social statute in consideration of the laws of employment 

and cannot be considered as an employee. 

 

Due to his benevolence, the volunteer cannot receive any salary or payment for the services 

rendered, whatever their kind and their degree of competence, but he can be reimbursed for 
expenditures that he may be obliged to incur in order to fulfill his activity. 

 

Primarily, it is a matter of personal involvement from the part of the volunteer, who offers, 

for a scheduled period of time, a competence in a precise field of activity, to benefit 
children, within the global endeavor of PTZ. 
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      MANAGEMENT HIGHLIGHTS 
 

  

1.       EVALUATE YOURSELF : 

Field work needs good feet to go where things are happening, at home, at school. 

But looking at what is happening (as a camera would do) is not sufficient. 

The main thing is to see.  

SEEING means that the brain is active behind the eyes… and thinks. 
It is this thinking that makes you A SOCIAL WORKER. 

 

 

 2.      SUPERVISION 

 

Your supervisor is someone who is able to do your job and asks you to do it on 

his behalf.  

That means that your supervisor: 

 - feels responsible for what you do, 

 - is eager to help you to do it better, 

 - needs to get your feelings before he can give you his opinion. 

Therefore, communicating well is essential. 

The task of a supervisor is to adapt the work to the worker and the worker to 

the work .This is done in three steps: 

 

 
 

 

 

 

 

 

 

 

 

   3.     BRIEFINGS  

 Twice per month the Nurse-Director will hold a briefing in the Huduma office 

where she is based. The day may be chosen by the staff. 

Staff having to attend: Field Assistants, Care Takers, Teachers, Laboratory      

Assistant. It is recommended that Bwana Shaidi is also present.  

Domestic attendants and watchmen do not need to come. 

 Minutes of the briefing should be entered in a Logbook that has to be signed 
afterwards by all participants. Absentees should present a good excuse later on. 

 The agenda of this briefing should comprise: Feedback on jobs performed since the 
last meeting, sharing news and information,  

 Assignments given to the staff should be recorded in writing by each one concerned 

in a personal document (exercise book). This document can be controlled by the 

Field Assistants Supervisor. 

 

 Action In order to Attitude shown 

1st   Step 
 Observe worker  

   during practice Read facts Silence 

2nd  Step 
 Suggest 

 Teach 

Increase efficiency 
and autonomy Patience 

3rd   Step 

 Evaluate 

 Re-adjust 
Synchronise work 

and worker 
Consistency 
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       4.     REPORTS 

 

Every month:    VILLAGE MANAGEMENT REPORTS  

 From Nurse:  Management follow-up. Children absent from village. 

 From DCC2:  attendance, internal accounting.  

 From Education Supervisor: Overall progression report. 

Forms are provided by Central Office. 

 

CONSOLIDATION: Once collected, the reports are summarized by the 

Central Office supervisors and consolidated by departments before being 

surrendered to the Operation Manager. 

 

                               Every 6 months:    FINANCIAL REPORTS A and B 

 From Nurse-Director. 

Prepared on two given forms: Report A and Report B.  

Report A, for money spent under Huduma office responsibility.  

Report B, for money spent under the responsibility of other supervisors 

and transiting through the Village Director's cash ledger.  

 From EDUCATION SUPERVISOR 

Balance sheet of DCC4’s  

 

The financial reports are brought by the directors in person to Partage 

Town Office, along with supportive documents, before the 5
th

 day of the 

following semester. Special attention must be given to the proofs of 

payment (Vouchers and / or signatures) which are to be given to the 

accountant at any time required.  

 

                    Yearly:    FRENCH FORM  

 At the end of the year, the check-ups of the children having a sponsor  

 (marked with a sign + in the listings), is copied onto a FRENCH FORM that is  

 forwarded to the sponsorship Office in Town. . 

  

                                                     You touch money?        

                                                                Keep in mind that: 

                This money is sent by individual people for children. 

                They trust you! Spend it properly on their behalf. 

                 This is binding you to be: - Reliable  

                                                            - Accountable 

                                                             - Transparent 

 

    

COMMMUNICATION 
No message can be considered received as long as you don’t have its acknowledgement.  

Therefore the responsibility of the sender does not end at sending. 

For a letter: Secure its delivery (despatch-book). 

For a phone call and verbal instructions: 

                               Make the receiver repeat your message. 



 

 

                   MANAGEMENT OF CHILDREN 

 

 

 

PARTAGE means sharing. 

The organisation aims at sharing with needy families the responsibility and cost of 

bringing up children. For that reason, PARTAGE does not admit needy children 

without involving their family. A family who would not be willing to work alongside 

Partage would have to seek help somewhere else. 

By « family », we understand the closest living relatives of a child. This covers three 

generations: 

- Grandparents' level (Grand-father, Grand-mother, paternal and maternal), 

- Parents' level (Father, mother, uncles, aunts, paternal and maternal sides), 

- Child's level (Adult cousins). 

 

A.  PARTAGE FAMILY PLAN (PFP): 

At time of admission PARTAGE lets the guardian know the benefits offered to the 

child, which can vary according to: 

-  The family situation (revenue, size of family), 

-  The age of the child, 

-  The gender,                    (See below: Benefits Table) 

-  The handicap, if any. 

 

The benefits announced in this planning, named PFP, are linked to conditions of 

participation on the part of the family.  

The PFP establishes a contractual relationship between the benefactor and 

beneficiaries. It is morally binding for both parties. 

 

A change of guardianship or the transfer of children may oblige a reworking of the 

child’s PFP. If the family refuses to participate as it was agreed, the child will not be 

maintained in the programme.  

 

                                                BENEFITS TABLE  

 

 B.  CRITERIA OF ADMISSION 

 

- The household must have a low income and a limited wealth. 

It is not possible to quantify standards. The Nurse Director will have to make an 

assessment before presenting an application and she will have to produce supportive 

documents or explanations. (Stating “they are very poor” is meaningless!). 

 

      Status / Benefits 
Monthly 

Check-up 
Huduma DCC2 DCC3 

House 

Rehabilitation. 

Until end of primary VII √ √ √ √ 
Emergencies only 

on  special request. 

After primary 

The PFP ends when the child finishes PVII. 

Refer to page 20 for “Scholarship” programme. 
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IDENTIFICATION OF CHILDREN  

 

In order to plan properly, the child has to be properly identified.  

Identification is done by the village Office which establishes the 

following two documents: 

a) – The FAMILY TREE (Mti wa mme na mkewe) 

b) – The FAMILY CODE (Mpango wa mizizi)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Example  GUARDIAN 

FAMILY CODE Name Born Village 
House 

Nb. 
F or M 

or 2 
Father 
 side 

Mother 
 side 

ORPHAN Jovina 1990 VP13 HN 84 OR… F  

NON ORPHAN Frank 1995 VP7 HN 32 ORǾ  M 

13 

 



 

 

 

 

C.   PROCEDURE OF ADMISSION INTO THE PROGRAMME 

 

1) - The guardian writes an application letter (See template in Annex A) 

2) - Fill-in the Child Census Forms. 

3) - Make the family tree (up to 3 generations), 

4) - Take a photo, in front of the house, of the people living in the house. 

Send a copy of these to the Central Office.  

When a decision comes back saying that the child can be admitted, advise the  

family and ask for a TRANSFER OF TRUSTEESHIP (Format in Annex B). 

 

 Only when the Transfer of Trusteeship reaches Partage Central Office 

 is the child effectively admitted and his name added to the V.P. listing. 

 

D.   PROCEDURE FOR A TRANSFER         

Two possible cases: 

 a) – The child goes to a new family: Treat as a new registration. 

 b) – The family receiving the child is already a VP guardian. 

In this case, fill up a Transfer form, and send it to C.O.  

                    (Don’t forget to move the child along with his file). 

     N.B. The new village must update the family tree and send a copy to C.O.  

 

E.   EXCLUSION OF CHILDREN 

  A child is excluded in the following cases:  

 The child is absent at two consecutive check-ups. 

 The child refuses schooling. 

 The child gets married. 

 The guardian refuses to co-operate. 

 The guardian makes false declarations. 

 The family is supported by another organization.

 

F.   END OF SUPPORT 

    At the end of Primary School (PVII) the children can apply either for: 

 

1) – Secondary School SCHOLARSHIP, 

                              Or 

2) – FOOD AT HOME sponsorship. 

 

Before making a request (in writing) the families must ask the Huduma Office  

what chance they have to be eligible. These schemes being limited in number  

will not be granted systematically to children who have no more sponsor  

after PVII.  

The Food At Home programme is a valuable alternative to secondary  

education for children whose academic performances have constantly been  

far below average in the past. Still few people understand that a diploma  

is no more the gate towards employment. 

 

Counseling by the VP Huduma office may be necessary for some families. 
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       HUDUMA PROGRAMMES       ONE BY ONE 

 

 

 
A.   PREVENTIVE CARE 

Medical check: 

Every trimester the children listed in the V.P. must pass a medical examination. They are 

called at a time decided by the staff and examined by the Nurse in charge of the village.  

A medical report is entered, at time of the check, on the appropriate form. 

Systematically, once per year each child has to be seen by the Health Supervisor, or his 

assistant. One of these quarterly checks gives a good opportunity to do so. 

The quarterly check-up is also an excellent opportunity given to the Nurse for sexual 

education (adjusted to the age). It is reminded here that this is part of her duties at 

Partage.  

 

Social check: 

At the time of this medical visit, domestic issues are discussed with the child and/or the 

accompanying adult. 

An allocation in cash shillings, every 3 months, is granted to the child, providing he 

comes to the quarterly medical check. 

The Nurse decides which is safer: give the money to the child or to the guardian. 

  

B .   C U R A T I V E  C A R E  

The V.P. Nurse-Director is in charge of the medicines, drugs, remedies and chemicals in 

the V.P. Office and in the Emergency Room. 

She places orders to Partage Central Pharmacy (Bukoba) in order to maintain the 

stock adjusted to the needs. 

It is her responsibility to discard expired items following the procedure given by 

the Health Supervisor (Ref: Guidelines dated 11/05/2010). 

Field Assistants are not allowed to administer the medicines or to attend the patients. 

 

Charges:  

*   All children in the programme are given free health care. 

 The guardian (person declared as ‘guardian’ in the census form) of a child is asked a 

participation of 50% (see Medicare price list).  

 The staffs are given free health care within the limits of PARTAGE'S Medicare 

Scheme (Refer to volunteer’s contract).. 

 People not mentioned above pay 100% of curative costs. (Refer to updated price-list) 

 

Guardians and staff treated outside V.P.  Facilities: 

Two cases:  

1- They are referred by the V.P: all the costs are refunded upon presentation of receipts. 

When it is more convenient, the Partage Health Supervisor can directly pay the hospital.  

2 - They are not referred:  they are not refunded. 

 

DOCTORS ARE NOT DEALING WITH HEALTH BUT WITH SICKNESS. 

PREVENTING SICKNESS IS EVERYBODY’S BUSINESS. . . 
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C .    H O U S E  R E H A B I L I T A T I O N  

 

In order for Partage to consider repairing the house of an orphan, may the 

child be boy or girl, the house must belong to him by inheritance. 

When it comes to building a new house for an orphan, or totally rebuilding 

the old house, the land on which the house is going to be built must belong to 

the orphan (inheritance or donation), may the child be a boy or a girl. 

  

Moreover, Partage must be given the power of Trustee over that property. 

This is confirmed by a legal document called  

      TRANSFER OF TRUSTEESHIP. (See format at the end of the manual). 

The Transfer of Trusteeship gives Partage power to secure and develop 

properties inherited by a child, thus protecting the child’s rights.  

This document must have been established before any work can start. 

 

a) Proceedings  

The family writes a request to PARTAGE, but only the Huduma Office has 

confirmed the eligibility of that family..  

The house will be built or repaired to the standards defined by PARTAGE 

(Established criteria).  

The participation of the family is necessary and the family’s contribution 

will be decided by Partage Central Office. Usually it is 50% of the costs.  

A contract is established with a contractor agreed by the family. 

The work will start when the family’s participation is in place (when it relates 

to local components). 

The work is paid to the contractor by instalments, through the VP Director. 

                 b) Follow-up 

1- Advise the family to co-operate with the builders. 

2- Take photos before and after the rehabilitation. 

3- Complete related documents in the children's files. 

 

 

 

Standard 

house 

Room 1 

Room 2 Room 3 

Living room 
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D.   MICROFINANCE   (WOMEN GROUPS)  

              

Association: 

It is traditional for women to form small self help groups to undertake income 

generating activities.  

 

Such independent groups can be supported by PARTAGE upon request.  

The first step is to get a little organised. 

A simple way to do it is to form a CBO (Community Based Organisation).  

1) - Elect a board, 

2) - Write down a simple constitution. Partage can provide a model constitution.     

3) – Initiate a first project using only the resources of the CBO. 

Once the project shows some positive results, then the group can apply for a loan. 

 

Proceedings: 

1. The CBO registers as a “Partage Wakinamama” group. 

2. A project write-up is presented to the Wakinamama Supervisor. 

3. If the project is found viable a loan is granted. 

Note: Partage will consider any kind of activity, but experience sows that 

 kiosk and mitumba projects are SELDOM PROFITABLE. 

 Priority is given to agriculture, animal husbandry and handicrafts. 

4. A new group can only present one project. Groups which have proved able 

to repay their loans can present more than one project at a time. 

5. Loans are paid to the group in scheduled instalments.  

6. Installments are suspended if it is found that intermediate results are 

negative. 

7. Loans refunded within 18 months are not charged interest. 

          Otherwise interest is charged at 10%. 

8. The president of the CBO is answerable for the repayments, even in the  

 case of group’s dissolution. 

9. CBOs are encouraged to apply for loans at any alternative institution or 

bank. Partage will support these applications. 

 

Administrative follow-up: 

The Wakinamama Supervisor needs to educate the groups about:  

-  sharing duties and responsibilities,  

-  considering risks and preventing problems, 

 - yielding profit, 

-  having to repay (!!!). 

A careful attention is to be given to the repayment timeline and legal action to be 

taken in case of failure to repay (except in cases of “Force Majeure”). 

The overall microfinance scheme of Microfinance works on revolving capital, 

meaning that failure to repay a loan in time paralyses its efficiency. 

 

Every 6 months, the Wakinamama Supervisor presents a financial and activity 

report to the Operation Manager. 

 

Taking a loan is entering to jail! 

Refunding a loan is recovering freedom! 
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E .   CC HH II LL DD   CC AA RR EE  

 DAY CARE CENTRE 1 (DCC1) NURSERY 

 DAY CARE CENTRE 2 (DCC2)  KINDERGARTEN 

Admissions 

 - Children must be below 6 years of age. 

VP children have priority but non-VP children can also be admitted after paying a 

cost-sharing fee. Its amount is published and collected at the village V.P. Office. 

Participation in kind 

-All children, VP and non-VP have to bring firewood. 

 

Schedule  Monday to Friday, except school holidays. 

-Nursery is open full day, from 8 am. to 4:30 pm. 

- Kindergarten morning shift:  From 8 a.m. to 11:30 am.  

- Kindergarten afternoon shift:  From 1 p.m. to 4:30 p.m.  

Programme  

- MONTESSORI syllabus + Basic English 

Children below the age of 3 are not supposed to be taught formally but are given  

toys and Montessori materials to work with, adapted to their stage of 

development. Providing they do not disturb, it is good practice to have them in the 

same room as the grown ups, as often as possible.  

Staffs  

Teacher:   One for 25 to 30 children. 

When the kindergarten has 2 teachers, one of them is selected to be in charge. 

The teacher in charge (matron) receives the money for running costs, in cash, once 

per month. She must:  Account for all expenditures (Monthly Report), 

                              Record the daily presence of children and staffs, 

                              Record firewood contribution in a ledger book. 

Cook:    One for 60 children.  

Also in charge of water supply, utensils and cleaning of towels. 

 

Nurse: Responsible for diet and Medicare. She supervises the cook. 

 

Foods   Porridge (uji) is served to children in the morning (and afternoon session 

if any). It is prepared according to the recipe established by Central Office. The 

staff can have their share of it. 

For Nursery children staying the whole day, food is cooked for lunch. Staff on 

duty in the afternoon can have their share.     

Trip to town  

Once per month, one staff member can go to town for purchasing.    

It is recommended to alternate and the rotation is established by the matron. 

Reports  

Monthly Report on a form included in the ‘Village Report’ 

 

Every child is born with creative  potential, 
the instinct to learn, 

the right to be one of us. 
                                                                                                           Maria Montessori 

 

 



 

 

                     D A Y  C A R E  C E N T R E  T H R E E  ( D C C 3 )  
 

OYEKOLELE  (DO-IT-YOURSELF)  

VP Children of school age are invited to attend teaching sessions about arts 

and crafts organised by PARTAGE. Partage calls in village volunteers to 

teach. They don’t need academic diploma. Anybody having a skill and willing 

to transmit it to the young generation is welcome to be a ‘teacher’. All types of 

skills are of interest: traditional and modern, utilitarian and decorative, simple 

and sophisticated. Their common factor being that they increase the ability of 

the children to make use of their ten fingers. The sooner the transmission, the 

more skilful the child becomes. There is no minimum age to make use of our 

capacity of manufacturers.  

 

 

Joint venture:  

PARTAGE supplies necessary tools and administration. 

THE VILLAGE COMMUNITY supplies teachers.  

 

 

 

Administration:  In each village, a BABAYEKOLELE is selected and paid by the 

Oyekolele Supervisor (C.O.). Babayekolele is in charge of the timetable, the storage 

and the security. He works in close co-operation with the VP Village Director. 

Premises:  In most cases, Oyekolele activity runs within PARTAGE’s premises, but it 

is also possible to go to teachers’ homes if they are old, handicapped, or have special 

equipment that cannot move. 

Loan of tools: The tools supplied by PARTAGE can be borrowed by teachers, 

providing they are returned whenever needed.  

On the other hand, teachers lending their own tools can be compensated by PARTAGE 

for maintenance and depreciation.  

Incentives to teachers: Being volunteers, the Oyekolele teachers are not paid. But 

incentives in kind (soaps) are given, twice per year, proportionally to their attendance. 

Time table:  Babayekolele establishes the schedule, according to the availability of 

teachers. It must be arranged in order to give 2 sessions of 2 hours per week. 

Production of goods: Production is not an objective of Oyekolele. But the children 

works, when valuable, can be stored and later disposed off as a reward for pupils.  

Until then, it remains the property of PARTAGE under the care of Babayekkolele. 

An exception is made for the VPs having a skilled group of children able to 

manufacture post-cards and other items of export quality. To those, orders may be 

placed by Central Office which buys the products. The money is for the children. 

 

Unlock the door to the world: Make your own key! 
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  SCHOOL SUPPORT 

 

1) Primary Education  

All VP children must attend school till the end of Standard VII. Partage pays the 

uniforms and other mandatory contributions. Guardians are responsible for sending 

their children to school. Failure to do so means exclusion from the programme.  

The VP staff (Nurse-Director, Field Assistants) are responsible for the follow up of 

school performance by communicating with the Head Teachers. They also collect all 

examination results.  

Children failing to pass the Primary School Leaving Examination (PSLE) are 

supported for another four years at home providing they don’t leave their family. 

They continue with the quarterly medical check up and receive Huduma.  

Extra support is made available for those who want to be active in agriculture, under 

conditions described in the FoodAtHome programme. (See page 22). 

 

2) Secondary Education. ( Form I to Form IV)   
Secondary School Education is not supported systematically for all children. The 

Victoria Programme ends after PVII. If Partage has a possibility to offer a scholarship 

for secondary studies, the families concerned will be notified by the Huduma Office 

before the beginning of the academic year. 

General conditions:  

The student commits himself by signing a Scholarship Contract with Partage. 

This document details the conditions ruling the support he will receive. 

It deals with attendance, behaviour, communication, academic results. 

The student must continue to attend quarterly check ups.  

He can call at the VP Office whenever he faces a problem but systematically he must 

report twice per year, at the beginning of the holidays. 

Amount of support:  
All the necessary fees are paid by the  Supervisor through the VP Office or through 

the bank directly to the schools. 

The student receives two uniforms in Form I and two others in Form III. 

Cash Huduma is not allocated for Secondary School student.  

Pocket money and personal needs are the contribution of his guardian. 

      Medicare continues to be available at the VP DCC5.  

It should be noted that side costs for tuition or graduation are not supported. 

Follow-up:  

      The Nurse Director contacts the Head Masters of every secondary school within her 

V.P. village, at the beginning of each academic year. 

       She asks for the joining instruction that she forwards to the Secondary School 

Supervisor as soon as possible. 

 She gets the new students to sign their Scholarship Contract. 

 She makes sure to collect the school results of the students. 

       She assigns 3 days of odd jobs to the students during their holidays, twice per year. 

 She calls on the Secondary School Supervisor when facing problems with the 

schools or the students. 

 

3) Secondary Education Form V and VI   
Students having passed Form 4 with Division 1 and 2 will be further supported. 

Candidates have to apply personally in writing through their VP office. 

A new Scholarship Contract will have to be signed with Partage. 

Payments and follow-up are directly managed by the SS Supervisor, from Bukoba. 
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                     DAY CARE CENTRE FOUR (DCC4) 

 

 HOMECRAFTS  - TECHNICAL SCHOOLS 

 

Students under Partage Scholarship who fail Form 2 or passed Form 4 with Division 3 

or 4 can apply for another 2 years of scholarship in one of the Vocational Training 

Schools (DCC4) of Partage: Bweyunge,  Kantare, Bwoki.  

 

Admissions: 

 

During their Form 4 academic year, the students are individually made aware, by their 

VP Office, of the application procedure: 

-  Candidates have to apply personally in writing, through their VP Office. 

-  Applications will not be received later than one month after the National Form IV 

results are published.  

-  When considered, the applicant has to sign a new SCHOLARSHIP CONTRACT. 

In the limit of places available, the centres are also opened to non-VP children able 

to afford the payment of the scheduled school fees.  

 

Management: 

 

-  The EDUCATION SUPERVISOR of Partage is in charge of the overall management 

of the DCC4’s. He decides on the academic programmes. He recruits the teachers and 

the students. He proposes a yearly budget to the Central Office and receives quarterly 

the funds allocated to DCC4. For accounting and management he is answerable to the 

Operation Manager. 

-  Each DCC4 is administrated by a Head Teacher in charge of discipline, attendance 

registers, stores, maintenance of premises, security and public relations. 

He accounts to the Education Supervisor for income and expenditures (on the 

appropriate formulary supplied). 

 

Scholarship: 

 

The Education Supervisor pays for school fees.  

Students receive some pocket money during their studies. 

Boarding facilities are available at Bwoki and Kantare.  

Day students receive a compensation for having to live at home. 

 

Curriculum: 

 

-  The studies last for two years with a weekly study time of 30 hours.  

-  The student, when applying, needs to choose his main subject from Sewing/ Masonry/ 

Carpentry/ Hospitality.  

-  In addition a supplementary subject is to be chosen from / Electricity// Afro Art/   

Handicrafts, depending on category of college. 

       -  The schools deliver a private diploma but also offer the possibility to take the   VETA  

level 3 Trade Test at the end of the first year and the VETA Level 2 Trade Test at the 

end of the second year. 

-  A third year, in a production workshop attached to the school, is possible for 

motivated and gifted students. (Bweyunge for carpentry, Bwoki for sewing/knitting). 

     Contract and living conditions become different, being on cost-sharing basis. 
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                             FoodAtHome 

 
This programme is designed to benefit children not schooling after Standard VII and still 

living in their family. 

It aims at    1) training the child in small scale farming, 
  2) in order to produce his daily staple food, 

                                3) and generate an excess to be sold, 

It involves cultivars and animal husbandry. 

 

Conditions: 

The child must be owner of a land (shamba). Ref: transfer of Trusteeship. 

The child must apply in person at the VP office and sign the relevant contract. (See Annex B) 
The child must participate actively to the works. 

 

Procedure: 
The agronomist makes an evaluation of the possibilities and discusses with the family and the 

child.  

When they agree on what they can do, they establish a calendar. 

The agronomist makes a proposition to the Agro Supervisor. 
The later allocates a budget and designs a FoodAtHome timetable for the next 6 to 12 months.  

The Village VP Director is informed and becomes in charge of the follow-up. 

The agronomist is informed and supplies the necessary entrants and tools according to the 
timetable. 

Manpower is not paid, and the entrants are distributed in kind after having been purchased either 

by the Agro supervisor in Bukoba or the agronomist locally in the village. 

The production belongs to the child. It is his asset.  
If it is sold, the cash remains in the hands of the child.  

VP director, FA and agronomist are to counsel on safe ways to invest cash monies. 

 

Limitations and continuation: 

 At the end of the first Food@Home year, an evaluation report with recommendations is made 

by the agronomist to the Agro supervisor. 
The Agro supervisor decides upon the next step. 

 

Successful initiatives can be supported up to a maximum of 4 years, 

but failures justify stopping without delays. 
 

The budget of Food@Home during four years is equivalent to the budget of four years of 

secondary school. Although it is not a big investment it should be able to leave some visible 
traces. 

 

If ever it appears that, in spite of personal efforts, nothing good can be done at home because of 
soil condition, an alternative is to link the child with a group of Wakinamama.  

In this case, the budget allocated to the child goes to the Wakinamama and an arrangement 

between the Wakinamama and the child is worked out to let the child sharing profits. 

This arrangement must be put in writing. The VP Director and the agronomist stand as 
witnesses. 

 

 
 



 

COMMUNITY CARE 

 

DOMESTIC HYGIENE 

 

a)  Maintenance of homestead 

 

A small repair done in time can save big troubles later on.   

Looking for little repairs to do in our daily environment is a matter of education.  

Simple tools are often enough and everyone should be able to be a “fundi” for 

himself. 

Our OYEKOLELE programme is meant to give this ability to our children and 

see them become more responsible than the adults of today when it comes to the 

maintenance of their homes. 

PARTAGE STAFF, when visiting homes, are to assist the community to 

recover some dignity and self-esteem by understanding they are living in a 

pitiful stage of degradation. 

 It is a duty for Nurses, Field Assistants, Care Takers, Supervisors, all who are 

trained to link their brain to their eyes, to point out lack of maintenance, and  

suggest a way to fix it.  Eventually they will supply the tool necessary. 

 

LACK OF MAINTENANCE is …SINKING SANDS for development! 

            
 

 

 

 

   

b) Sanitation       

              Absence of latrines is not acceptable! 

It is to be sanctioned severely in VP families.  

When it is obvious that the family needs assistance, the Huduma Office has to 

make it a priority to request the support of the House Rehabilitation programme. 

Poor use of latrines is to be corrected by education. 

This is given to do by the Field Assistant during home visits, 

          

c) Prevention of Malaria                 
Malaria Control is running within the Programme since 1998. 

 

Free Bed nets   to VP staff, children and dwellers of the house.                   

Indoor spraying:  Places of high endemicity can be sprayed with a long 

lasting insecticide (ICON wettable powder).    

Prophylaxis with homeopathy is prescribed to chronically affected people.            

Follow-up  - Huduma staff verify the installation and good condition of the 

mosquito nets in VP houses  

- The Nurse keeps track, round the year, of all the malaria episodes  

   for accurate statistics. 
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                 d) Sexual Education guide  

 

Each civilisation dictates its own sexual education based on its own morals. 

Nevertheless they all have in common the following purposes:  

a) - to protect the species. This is dictated by instinct,  

b) - to respect the other. This is dictated by human values.      

 

Morals:  

Morals are understood as practices and behaviours permitted or forbidden by the 

tradition. When it comes to sexual behaviour, the morals that PARTAGE 

promotes are not rooted in religious taboos but are the logical consequence of the 

respect due to a sexual partner. 

 

Fact:  Reproductive organs mature slowly and become functional at puberty;     

They are not dependant on education. But on the contrary, intellectual and 

emotional organs are very much dependent on education to mature properly. 

Consequence: Responsible reproduction can only be achieved when maturation 

of sex, heart and brain develop together harmoniously.  

 

Responsible reproduction is a source of happiness at individual level, source of 

empowerment at community level and the fulfilment of manhood. 

 

Sexual Education during transition to maturity is a child’s right. At medical 

check ups, the V.P. Nurse must take advantage of her professional status to 

dedramatize the topic and clarify the main issues for adolescents of both sexes. 

 

The overall task is to bring the individual to the doorstep of the kind of life he 

wants for himself and chooses in full freedom. It includes obviously the 

knowledge of biological facts, but more importantly, the knowledge that he can 

take power over his instincts.  

Only animals should be victims of their instincts! 

 

 

 

e)   LEGAL PROTECTION 

All the work of Partage is based on the recognition of children’s rights and 

the Victoria Programme is nothing more than a structure in which the 

community can recognize them and grant them. 

The Transfer of Trusteeship gives Partage the possibility to initiate legal action in 

case a child’s property is not respected. 

The Huduma Office of each VP village has the function of watch-dog regarding 

mistreatment at home level. Children are invited to report openly and safely.  

They are always listened to. 

Conflicts which cannot be solved otherwise end in Court where Partage advocates 

for the child. 

Partage has always treated all children equally, not waiting for the fashion of 

gender equality to be politically correct. Reference can be found in the basic 

mathematics of one of our logos: “1 boy + 1 boy = 2 girls”. 
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THE SPONSORSHIP AND ITS FOLLOW-UP  

 

The Field Assistant is the link between the child and his sponsor.  

The Huduma System provides a safe way to achieve two  

very difficult tasks :  

        1. The sponsor’s money reaches the child. 

           2.  Sponsor and child really communicate. 

 

                      * Money reaches the child thanks to leak-proof channels: Supervision,  

                         Bwana Shahidi, allocation sheets, auditing of accounts within every VP. 

 

                      * Sponsor and child communicate: This is the task of the Sponsorship Office                                              

but this task can only be achieved through the work of the Field Assistant’s. 

 

                    PERMANENT CHILD FOLLOW-UP is the first duty of a Field Assistant. 

 Any alteration to the child’s situation must be reported instantly to C.O. 

 

  C E N T R A L  O F F I C E  A N D  S P O N S O R S  

All incoming and outgoing mails are recorded in the sponsors’ file.  

Track is kept of necessary answers and of their timing. 

On top of private correspondence, the office sends yearly to each sponsor: 

-   One picture of the child.  

-   Copy of the “medical check-up’’. 

-   One letter for Christmas, which must be prepared long before. 

 

The address of the sponsor is not given to the child. It is usually erased from 

the original letters at Bukoba office. 

Scheduled mails to the French sponsors are routed via CFPE, who will post 

them from France 

 

Gifts to come: When a sponsor announces in his letter that he sends a gift, in 

kind or in cash, make sure the letter reaches the village along with that gift, 

to avoid inquiries (or suspicion) from the child.  

 

 

    F I E L D  A S S I S T A N T  A N D  M A I L               

  

It is necessary that the Field Assistant helps the child to read the letter, to 

understand its meaning and to write an answer. 

Letters to sponsors must be translated into English at the village level. 

The original in swahili or kihaya must be attached to the translation. 

 

YOUNG CHILDREN: If the child cannot write, the F.A. writes the answer. 

Do not use the child’s name to sign. Sign your name with the mention “on 

behalf of the child”.  

 

ANSWERS: Read the mails thoroughly. Answer them immediately. 

Make sure that all questions put by the sponsor have been answered.  
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             F I E L D  A S S I S T A N T  A N D  P A R C E L S :  

PARTAGE cannot tolerate thefts. 

In order to protect your own reputation, only use the following system: 

1. C.O. opens the parcel received from the Post-Office and establishes  

     a list of contents. 

2. The Transporter (driver) acknowledges the list of contents to C.O. 

3. The F.A acknowledges the list of contents to the transporter. 

4. The Child (or family member) acknowledges the list of contents to F.A. 

  

IN ORDER TO ACKNOWLEDGE:  Sign the “list of contents” which travels 

all the way with the parcel. When the child has also signed, file the document 

in the Huduma Office. 

  

ANSWERS: Every parcel requires a written answer to the sponsor. If it is the 

first time for the child to receive a gift, take a picture showing the child and 

the contents of the parcel. 

 

             F I E L D  A S S I S T A N T  A N D  P I C T U R E S   

 The pictures are taken by one FA entrusted with a camera supplied by the 

Sponsorship Office. 

 A pictures listing is issued by C.O. Follow the sequence indicated in the 

listing. When a film is finished, send the film (or the memory card for a 

digital camera) to C.O. for processing. 

 Once printed, the snaps (and memory card) are returned to the village.  

 Identify the snaps, by writing on the back with a ball-pen the name of 

people seen on the photograph, the house number and the V.P. number. 

 Misuse: Any picture not useful for the sponsorship office will be charged 

to the FA at its actual cost. 

 Mishandling: Remember that your camera brings money to the children. 

Don’t spoil an income generating tool! 

 SMILE:  

Remember that a smile is added value to any photograph, at no extra cost 

from the lab... Good or bad, a picture costs the same price. Better be nice! 

 

 

 

              

 

 

 

 

 

 

             F I E L D  A S S I S T A N T  A N D  L I S T I N G  

 

Every three months, the Field Assistant comes to Bukoba to update in person 

his village listing on the Central Office computers.  

For exclusions, a statement must be issued in writing, signed by the VP 

director. 
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                                       DEFINITIONS 
 

 

 
CHILD                    Every child is a person, unique, sacred and born to live. 

                                 We call ‘CHILD’ a human being who is below the age of 18.                                           

ORPHAN                A child whose father or/and mother have died. 
SOCIAL CASE      A child who is not orphan but is not getting assistance from his family or clan. 

COMMUNITY       People living in one place, who are linked by a common factor  

                                  or are sharing a common status. 

 

 

HUMAN CAPITAL:      Accumulation of training acquired by a person. 

A person increasing his level of training consequently increases his capacity to produce and 
therefore his future income. It is a fundamental right of any child to increase it. (Art. 27 to 30 of the 

Convention for Children’s Rights) 

SOCIAL CAPITAL:        Accumulation of outcomes benefitting the community.  

Examples: Participation in local groups. Neighbourhood connections. Family and friends 

connections. Work connections. 
Social Capital creates bridges and alliances across differences. Therefore it increases safety.  

 
 

MAGIC                       A mental process which uses feelings in order to justify beliefs.  

  THINKING                         Magic thinking     1) gives priority to feelings over facts,                                                                 

2) calls on faith to impose illogical causations. 

 

RATIONAL                   A mental process which uses logic to connect concepts.  
THINKING                         Rational thinking    1) separates the facts,    

 2) values objectivity, 

  3) deducts the cause,     

   4) confirms causation. 
 

AIDS:    [Acquired Immunodeficiency Syndrome].  

For the general public AIDS is a consequence of a retrovirus named HIV  

(Human Immunodeficiency Virus) that two scientists (Montagnier and Gallo) claimed 
 to have discovered in 1984.  

Only a scientific isolation of the virus could have confirmed its existence. 

But in fact, HIV has never been isolated. 
It could eventually be that HIV does not exist! 

For people who stick to Rational Thinking, AIDS is an ill defined condition caused by low 

immunity. Many causes can lead to low immunity. AIDS IS NOT TRANSMISSIBLE. 

Victims of the same causes present similar symptoms. This cannot be called transmission. 
 

AIDS TEST:   Wrong denomination for “HIV test”. 

HIV TEST:   Does not test for HIV but, instead, for antibodies to HIV. Therefore, because HIV 
has not been isolated it is not possible to prove that the antibodies found are due to HIV. 

The test is non-specific. Powerful vested interests have locked all debates on the origin of AIDS.  

Its hypothetical viral origin remains an hypothesis after 32 years of multimillion dollars research. 
 

AIDS IN AFRICA:  The “Douala Convention”, specially designed for Africa, authorises to declare 

victim of Aids a patient who presents an association of 3 symptoms (commonly found in a basket of 

40 previously known diseases). Such a twist opens the door to meaningless statistics.   
 

AIDS ORPHAN: Term not employed by Partage. The equation AIDS=HIV=SEX is an insult to 

the orphan: It tells him “You are orphan because of a criminal parent“. What a mourning ahead! 
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                 ANNEXES 

 

 

 

     

     Annex  A.                   - APPLICATION LETTER -  

 

 

Kupitia V.P.                 Kijiji  

                                                                                                    

Tarehe:     

     

Yah :   MAOMBI YA UFADHILI KWA MUDA. 

                                   (MPAKA MWISHO YA SHULE YA MSINGI) 

 
Mimi, (Jina la msimamizi) ................................... , (uhusiano) ..............................   

ninaomba ufadhili kwa mtoto (watoto): 

 

- (Jina)    - (Umri)   - (Darasa) 

- (Jina)    - (Umri)   - (Darasa) 

- (Jina)    - (Umri)   - (Darasa) 

 

 

wa (a)lioachwa yatima kutokana na kifo cha wazazi wao (wake) : 

-Jina la baba marehemu.........................Amefarikitarehe..................Mahali............. .........  

Sababu ya kifo....................................... Umri ya maheremu.................... 

-Jina la mama marehemu .................. Amefariki tarehe  ................ Mahali..................... 

Sababu ya kifo....................................... Umri ya maheremu....................  

Baba marehemu  alikuwa amezaliwa kijiji cha.................... .. ..... ..... ..........(Taja mahali) 

Mama marehemu alikuwa amezaliwa kijiji cha.................... .........................(Taja mahali) 

Kwa sasa ninaishi na watoto (mtoto) hapo kijijini tangu tarehe (Taja):........................... 

 Ninatambua ni jukumu la shirika PARTAGE kutetea haki za mtoto.  

  

 Nitafuata masharti ya shirika la PARTAGE kama : 

 - kutoa michango kwenye DCC (Day Care Centres) na mashuleni, 

 - kuruhusu mtoto (watoto) kupimwa kituoni kwa Partage, 

 - kuhimiza mtoto (watoto) kwenda shuleni, 

 - kutojiunga na shirika jingine. 

  Ninatambua ufadhili hii itakwisha mtoto (watoto) akimaliza (wakimaliza) STD VII. 

 

 Ninashukuru ikiwa itakubaliwa.  

                                Sahihi yangu: 

Anwani ya msimamizi 
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ANNEX B.         AGREEMENT CONCERNING TRANSFER  

     OF TRUSTEESHIP 

 

I,  undersigned (name)                                                                 

Head of the family (clan) of the orphan child whose name follows: 

 

(name of child)                                                                         declare that:  
 

1) - The child is sole proprietor by inheritance of the property described below.  

2) - The family gives to Partage Tanzania full authority of trustee on this property.  

 

 

 

Name of the site:                                                          House Number:  

Draw the shamba perimeter. Measures in foot steps. Locate the house by marking  x 

CROPS   

Banana tree   Nb:    

Coffee tree    Nb:  

Vanilla          Nb: 

TREES     

Eucalyptus    Nb: 

Fruits             Nb:     

Other     Nb: 

ANIMALS 

Cow  Nb: 

Goat  Nb: 

Poultry  Nb: 

Others  Nb: 

 

HOUSE 

Rooms          Nb: 

Kitchen         Nb: 

 

 

3)  - The Trusteeship is given to Partage Tanzania for as long as the child is alive. 

4) - The family will not oppose any decision taken by Partage Tanzania related to 

the development of the properties until the child will reach his legal majority. 

5) - The present declaration is established in view of having the child admitted in the 

VICTORIA PROGRAMME whose description and rules appear in the Operation 

Manual of Partage Tanzania and are known to me. 

 

Date:                                     In the village of:                                                       (Place) 

 

Names and signatures:   Head of Family: 

 

Relative (1)  Relative (4)  

 

Relative (2)  Relative (5)  

 

Relative (3)  Relative (6)  

  

Village Chairman     

PROPERTY  CENSUS 

 



 

 

                 ANNEXES 

 

 

 

     

     Annex  C.                    AGREEMENT FOOD AT HOME 

 

 

Kupitia V.P.                 Kijiji  

                                                                                                    

Tarehe:     

     

Yah :   MAKUBALIANO YA CHAKULA NYUMBANI 

                                 

 

Mimi, (Jina la msimamizi) ................................... , (uhusiano) ..............................   

ninaomba msaada wa mradi kwa ajili ya Chakula Nyumbani kwa ajili ya mtoto: 

 

- (Jina)    - (Umri)  - (HN°) 

- Sponsorship number: 

ambaye baada ya kumaliza elimu ya darasa la saba hakuweza kuendelea na masomo. 

Anaishi na mimi na ataendelea kuishi na mimi kwa muda wote. 

Ninaelewa kwamba msaada huu utatolewa kwa muda usiozidi miaka minne kuanzia 

siku atakapo sajiliwa. 

Iwapo mtoto ataondoka nyumbani au kutoroka ndani ya miaka minne, nakubali 

kurudisha idadi ile ile kwa kuthamanisha n’gombe/mbuzi/kuku ambavyo vilitolewa na 

Partage chini ya mradi huu. 

Ninatambua ni jukumu la shirika la PARTAGE kutetea haki za mtoto.  

 

Makubaliano haya yamesainiwa kati yangu na shirika la Partage 

Leo tarehe.................................. mbele ya kiongozi wa serikali ya kijiji. 

 

  

                                Saini yangu: 

                 

          Saini ya mkurugenzi Partage: 

         

                  Saini ya m/kiti wa kijiji: 
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