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Lynne: It is my great pleasure to introduce to you the UNICEF regional advisor for East Asia and the 
Pacific. It goes very wide and deep. He is the Regional Education Advisor. It is particularly interesting to 
us, not only experience in East Asia but also West and East Africa.  He has lived on many different 
continents and cultures. His passion is education for children.  He will talk about the work of UNICEF, 
Early Childhood Development, UNICEF, Montessori and Other Partnerships 
 
Jim: You are armed with different varieties of fruit. If you get bored, you can start shelling me and then I 
will stop. 
 
I also worked in London for a year. I have tried to avoid England as much as possible. 
 
UNICEF is interested in basic education. Usually to primary then lower secondary. It has been stretched 
even more into adolescents as well. I am interested in early childhood development, girls’ education and 
those not in school, and also adolescents and children with disability. We look at the whole child. Cross-
sectorial work. We are interested in responding to the whole child.  
 
For this presentation I asked my ECD advisor to put some slides together.  
 
How do we work with early childhood development? 
Also partnerships? How to scale up? 
We have not just asked the questions, but had some successes as well. 
 
Also the UNICEF movement is working toward neuroscience. 
 



 

EsF Assembly, 6 August 2015 Page 2 

How to do things which are multi-sectorial work? How do you get governments to work across multi-
sectors? 
 
Then finally landing on the partnership aspect. 
 
SLIDE: Early in UNICEF overview 
 
UNICEF focuses on four areas of intervention for early childhood development  
a. Quality basic health, nutrition, HIV/AIDS prevention, education and protection services; 
b. Good care practices for children within the family and community 
c. Early child development policies including those on early learning  
d. Peace-building in early childhood 
e. UNICEF works with governments, civil society, private sector, communities, inter-governmental 

agencies and other partners 
 
SLIDE:  Early Childhood Development in UNICEF – Why? To strengthen EQUITY! 
• ECD is a human right 
• Evidence from economics 
• Evidence of social return 
• Evidence on ECD and a social cohesion 
• Evidence from Neuroscience and Research on Brain Development 
• Building better Brains 
 
 
SLIDE: ECD in UNICEF – Why? The Sustainable Development goal 
• For the first time in international development, ECD is listed in a global development framework 
• The secretary general’s synthesis report: the road to get to by 2030 mentions ECD in building human 

capital 
• ECD is also listed as target in the goals outlined by the OWG and SDSN, signaling a global recognition 

of the importance of the early years for sustainable development goad 
•  

SLIDE:  ECD in ? messages: Early brain development & function, the found for behavior and capabilities 
lifelong learn 
 
SLIDE: Message 1: The relationship between genes and environment is closer than ever before.  It is 
nature with nurture.  It cross-generates across generations 
 
SLIDE: MESSAGE 2: Timing matters - early intervention is the answer 
 
Early enter into foster care resulted in higher average intelligence and brain functioning at age 8 almost 
matched that of never institutionalized child 
 
SLIDE: MESSAGE 3: toxic stress during early childhood = lifelong impact 
 
Also done on adolescents across the world 
 
SLIDE: POSTIVE 
Brief increase in heart rate, mild elevation in stress hormones, cortisol 
Tolerable 
Serious temporary stress 
Toxic  
 
Prolonged activation of stress response systems, in the absence of protective relationships 
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MESSAGE 3  
Toxic stress during early childhood = lifelong impact 
 
Toxic stress occurs when a child experiences violence, abuse, neglect, enduring hunger – deep chronic, 
and often … 
 
MESSAGE - 4 
brain complexity – not homogenous but interconnected 
center on the developing child Harvard university 
 
MESSAGE 5 
Nourishing the mind = nutrition + stimulation 
 
Looking at the issue of stunting of about 40% or above  
we know that has a serious affect on the child’s ability to learn. 
 
The 0-3 year olds are there medical professionals to reach out to.  
Trying to prepare health works to try and work is surprisingly hard to get to have happened. 
 
ECD in UNICEF Multi-sectorial Actions 
 
MIND  -Education; Protection; Health& Nutrition; Stimulation &Care 
How to bring coordination in the office.  
 
We have to put ECD at a high level so that it is seen as working in a cooperative way. If too low, the 
coordination does not happen 
 
If you are at the government level, it is best to be put at the prime minister’s office. If you put it in 
education or child welfare, the ministers won’t go to the meetings. 
 
Multi-sectorial Actions details about each of the four areas 
 
UNICEF Global Priorities 
• Investing in caregivers, families and communities 
• Professionalization of work force that serves young children and families 
• Innovations for equitable and quality early learning opportunities (important to go to scale) 
• Metrics and measurement for monitoring – measuring the learning; there ECD scales and standards 
 
REGIONAL OVERVIEW  -Themes 
• Policies; development, implementation and monitoring 
• Access: with a particular focus on equit0based initiatives for reaching the most vulnerable and 

marginalized children 
• Holistic ECD  (encompassing the health, nutrition, early learning, protection, hygiene, safety and well-

being of young children) 
• Standards, regulations and guidelines, and training and capacity-building: current and proposed work 

in the region (East – Asia and Pacific ECD Scales) 
• The quality imperative: defining quality and analyzing caregiver – child ratios and interactions, parenting 

and community involvement, the role of social emotional learning in children’s development, curriculum 
and approaches, coordination and convergence among multiple actions, monitoring an evaluation.  

 
Regional overview Priorities 
• ECD scales: 5 countries (Cambodia, Mongolia, PNG, Timor LESTE, Vanuatu) validated these short 

version being development research briefs will be guiding initial documents 
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• Regional dashboard for key ECD activities, outputs at country level developed 
• The role of partnerships: ARNEC, ASEAN, SEAMEO, PRC4ECCE, academic institutions 
• Knowledge management and dissemination of cutting edge science. 
 
UNICEF and Partners – how we work with regional partners 
• In 2007, UNICEF supported the establishment of the Asia-pacific regional network for each 
 
Montessori  
The objective of Montessori education is to assist the child in developing his or her natural own talents 
and capacities in an environment that is intellectually stimulating and socially challenging ;as I said early 
Our ultimate goal is to enable children to become a responsible citizens of a peaceful and a harmonious 
society 
 
By Andre Roberfroid 
 
Montessori – the approach as understood by UNICEF 
• An environment that serves the particular needs of each child’s rate of development 
• And adult who understand children and act as guide to help children find there 
• Freedom 
 
Montessori - UNICEF – common approaches to ECD 
• Equity: education for most disadvantaged child 
• Sensitive periods for learning: 
• Child –friendly =, child-centered learning environment. Echoes Montessori call for ”Respect’ of young 

children 
• Autoed multiage approach teacher as facilitator the need for Prepared Environment resonates with 

UNICEF encouragement for inquiry based learning and learning to learn rather than rote 
• Social emotional learning (leading to the development of global citizens) thorough SEA-PLM 
• Education and peace-building 
• Right to play 
 
Way FORWARD 
• ARNEC –Montessori collaborations for enhancing expertise on child-centered approaches in region  
• Knowledge sharing: tried and true principles and practices from Montessori institution from around the 

world can be shared 
• Knowledge- sharing UNICER publication and advocacy around neuroscience and brain dive can be 

built into training and capacity building for Montessori staff and teachers 
• Joint advocacy: regional advocacy to parents and communities through WRNEC (ww.arne.net) and 

other partnerships – country level etc. 
 
You have to work with the government. Then you can influence government. There will be a direct link so 
that you can contact the Education Director etc. then we might be able to bring other people in to 
influence the way forward. 
 
You might have technical working group on ECD. In Tanzania can be brought in to other work. 
 
THANK YOU! 
 


